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               Estcots Primary School Whole School Reading Policy 

Vision 

Together, we are committed to creating a supportive environment, built on care and respect, in which 

all children are encouraged to believe in themselves and aspire to be the best they can be. 

Purpose 

There are five main purposes to this policy: 

• To nurture and develop a life-long passion for reading; 

• To establish an entitlement for all pupils; 

• To establish expectations for teachers of this subject; 

• To promote continuity and coherence across the school; 

• To state the school’s approaches to this subject in order to promote public, and particularly 

parents’ and carers’, understanding of the curriculum. 

 

Intent – The Importance of Reading 

The Importance of reading for a child 

At Estcots, we want to establish a life-long love of reading for all stakeholders. 

"After nourishment, shelter, and companionship, stories are the thing we need most in the world." 

Philip Pullman 

A love of reading opens the door to adventures, learning new things and a whole host of key language 

skills such as speech development and vocabulary building. Spending time with books also creates 

special moments for school adults to bond with the children in their care and enjoy each other’s 

company. 

Aside from language and literacy, reading is also an important tool for helping children develop 

empathy. As children read books about people whose lives are different from their own (and especially 

stories told from the perspectives of those people), they gain an appreciation for other people’s 

feelings, as well as other cultures, lifestyles, and perspectives. 

Books can also help children learn how to handle their own feelings in healthy ways. Seeing characters 

in books experience big emotions like anger or sadness lets children know that these feelings are 

normal — and gives them a chance to talk about their own difficult feelings, too. 

Giving a child the ability to access this world of reading drives everything we do at Estcots. 

 

The importance of reading to the curriculum 

The ability to read is fundamental to pupils’ development as independent learners. In order to read 

across the curriculum with fluency, accuracy, understanding and enjoyment pupils need to orchestrate 

the range of strategies, depicted in the New National Curriculum (2014), drawing on knowledge of 
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context and grammatical knowledge, applying phonic knowledge and skills, applying graphic knowledge 

and developing word recognition. 

The National Curriculum states that pupils should be taught to read fluently, understand extended prose 

and be encouraged to read for pleasure. Reading is singled out as having extreme importance in the 

curriculum and is split into two main dimensions: 

• Word reading 

• Comprehension (both listening and reading) 

It is essential that, by the end of their primary education, all pupils are able to read fluently, and with 

confidence, in any subject in their forthcoming secondary education. 

Reading development is closely related to that of writing, for it is by reflecting upon and talking about 

the texts they encounter, that pupils come to understand how writers write and the special relationship 

which exists between author and reader. It is through their critical and imaginative engagement with 

texts that pupils’ reading of fiction, poetry and non-fiction texts enables them to make sense of the 

world and their place in it. 

 

Implementation 

Entitlement and curriculum provision 

The National Curriculum (2014) provides a detailed basis for implementing the statutory requirements 

for reading. 

Much of the Programme of Study needs to be taught through English, and guided reading but it is 

expected that the children will read widely across the curriculum. 

English Lessons 

English lessons are driven by the engaging and inspiring core texts that drive our immersive topics. 

These lessons provide the structure which enables reading to be taught.  

The role of the teacher is: 

• to follow the school’s policy with the aim of helping pupils to become independent readers 

• to model the act of reading through shared reading and to provide focused support through 

guided sessions 

• to assess the pupil’s progress as a reader and provide explicit guidance for their development 

• to use reading as a means of locating information that pupils need to learn 

• to foster a love of reading as an enjoyable, stimulating and worthwhile activity 

• to create a supportive environment for reading 

In shared reading, the teacher models the reading process to the whole class as an expert reader, 

providing a high level of support. Teaching objectives are pre-planned and sessions are characterised 

by explicit teaching of specific reading strategies, oral response and high levels of collaboration. The 

children’s reading targets are taken into account and included in the planning where they are being 

taught.  
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In KS1, when modelling reading, the pupils are encouraged to join in where appropriate. The texts 

selected are rich and challenging, being beyond the current reading ability of the majority of the class. 

They are expected to follow the text as the teacher reads and occasionally read out loud. 

During the independent part of the English lesson, pupils take on the responsibility of developing their 

reading ability. 

In all classes, children have a wide range of abilities, and we seek to provide suitable learning 

opportunities for all groups of learners. This may be achieved by using adult support when required, 

adapting the activity or giving the children opportunities to talk and collaborate with their peers, thus 

embedding and enhancing their learning. 

Teaching Assistants (TA’s) may be used to provide further support in the classroom. These adults are 

all used effectively to support either groups of learners or specific learners. They are supported and 

directed by the class teacher and all receive appropriate training and direction to deliver their role as 

effectively as possible. 

Shared Reading/Guided Reading 

In Reception and Year 1, pupils have teacher-led sessions in which high quality texts are explored in 

detail. Vocabulary and comprehension are examined through the use of drama, questioning and written 

outcomes that reflect the child’s understanding of the text. 

Daily Guided Reading session in Year 2 onwards shift the responsibility for reading to the learner. The 

majority of the pupils should be reading the same text, linked to the immersive topic, with differentiation 

of text type only being used where necessary. This mirrors the expectation of the end of key stage tests 

where all children are expected to read the same text.  

It is important however, to support children who are not working at the expected standard and who will 

therefore need a less challenging text type. It is intended that Guided Reading provides a forum for 

pupils to demonstrate what they have learned about reading. The focus for the reading is concerned 

with reinforcing and extending strategies and/or objectives already taught in reading 

lessons. 

This model for Guided Reading is followed: 

• The teacher reads the text with the children. 

• Pupils discuss what engaged or excited them about the text. 

• New/topic vocabulary is discussed as a class. 

• The children read the text. This may include choral or echo reading. 

• The teacher models responses to a range of question types. 

• The children answer questions relating to the text independently. 

• The teacher works with a focus group and supports where required. 

• Shared marking of the responses takes place where children self-mark. (KS2) 

Although some lessons will have a specific learning objective such as ‘Learning: To make predictions’ 

or  ‘to infer’, experienced readers draw on and use a variety of strategies all the time, not just one in 

isolation.  
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As the current Reading Framework states, “It is better to spend time developing comprehension by 

increasing and activating pupils’ knowledge than by teaching reading comprehension strategies. Pupils’ 

knowledge can be increased by wide reading across genres and subjects, by focusing on the 

knowledge they need to understand specific texts, and by vocabulary instruction.” 

Listening to Readers 

In addition to listening to pupils reading in their Phonics sessions and English lessons, an adult will hear 

children read one-to-one at least once every week, with targeted pupils heard more frequently. This can 

be done during Guided Reading sessions or at other times during the day. This interaction will be 

recorded in the class teaching log and in the pupils’ Green Reading Diary. Adults will talk to the child 

about their reading and share their enjoyment of the text. 

 

Continuity and Progression 

Foundation Stage 

At the end of the Foundation Stage, the pupils will have experienced shared and independent reading 

and learned the routines and responsibilities which enable the class to operate efficiently and 

effectively. Building on what pupils already know about reading and stories, the teacher helps develop 

early reading behaviours through shared reading, e.g. holding a book the right way up and following the 

text from left to right, knowing that print carries meaning, identifying the protagonists in a story, 

recognising signs and symbols in environmental print. 

The pupils develop curiosity and enthusiasm about print. They are able to select, read and talk about a 

range of fiction, poetry and non-fiction. They have many stories told and read to them and they have 

opportunities to retell narratives themselves. The focus, particularly at the early stage, is on developing 

understanding and conveying meaning of the texts they read rather than on reading words accurately. 

Key Stage One 

At Key Stage 1, the emphasis is on developing pupils’ interest and pleasure as they learn to read 

independently and with confidence. They focus on words and sentences and how they are put together 

to form texts. They bring meaning to the texts they read and say what they like or dislike about them. 

Enlarged texts, selected from the appropriate range of texts – fiction, poetry and non-fiction - are used 

for shared reading at Key Stage One.  

Teachers model a range of reading strategies, including the identification of sentence structure and the 

function of punctuation marks, and give pupils opportunities to practise phonic skills and word 

recognition in context. 

Key Stage Two 

At Key Stage Two, pupils meet a wider range of texts in fiction, poetry and non-fiction. Teaching 

focuses on developing pupils’ reading skills, e.g. generalising and making inferences by drawing on 

evidence from the text. 

There continues to be a high level of interaction between teacher and pupils with teachers inviting 

pupils’ individual responses and interpretations rather than narrowly focused comprehension. 
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The texts chosen offer challenge to all pupils in the class. The texts chosen are of a high quality and 

children can follow as the text is read to them through having a text individually or with a partner.  

Throughout the reading part of the literacy journey, the children undertake tasks to deepen their 

understanding of the text. Sometimes these work best before the reading of the text (e.g. raising prior 

knowledge, making predictions on the basis of title and illustration, whetting the reader’s appetite), 

sometimes during (e.g. giving advice to a character at a point of crisis or decision, noting personal 

response in an on-going reading journal), sometimes after (providing opportunities for reflection on the 

whole text, mapping a character’s literal or emotional journey).  

The intention is to illuminate text and keep the pupils focused on their personal response and critical 

interpretation 

Home Readers 

“For many, reading is a form of relaxation, a place to escape everyday challenges, a source of 

entertainment. Reading allows readers to adopt new perspectives, develop empathy and become more 

socially conscious.” 

As such a high importance is placed on reading in the National Curriculum (2014) and in particular 

fostering a love of reading, the children at Estcots Primary read real books for their home reader in 

addition to their phonically matched reader (See Early Reading Policy) This allows them to read a rich 

and varied selection of texts. Through a careful selection of books in our classroom libraries, teachers 

ensure books are matched to reading ages and abilities, allowing pupils to select books for pleasure 

and also books for challenge.  

Once the children have completed a book, they add it to their class reading log and discuss the book 

with their peers. 

School staff track the children’s progress from these logs, notes in the class reading folder, the whole 

school library computer reports, and through comments in our Green Reading Diaries, supporting 

pupils’ where necessary.  

The children take the NTS reading test on a termly basis which assesses the pupils’ progress and 

determines a new reading range for them so the variety of books available to them to take home is 

continually changing. 

Where children in KS2 are not ready to access the main classroom library, the children are given a 

phonics matched scheme book to develop their phonological awareness and word reading skills. These 

books are matched to the phonic sounds the children have been working on during previously taught 

phonics sessions and Fresh Start sessions.  

All pupils also have access to the whole school library. (See Library Policy) There they will find a wide 

range of fiction and non-fiction books that are selected to support our topics and to ignite interest in 

reading. They can also access our curated collection of 50 books to read before they leave Estcots. 

Books taken out from the library can be taken home as books for pleasure.  

Phonics 

In the foundation stage and Key Stage One, the pupils’ phonological awareness and phonic knowledge 

is developed as they follow the Read, Write, Ink programme through daily phonics teaching. (See Early 

Reading Policy) 
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In Key Stage Two, phonics is taught through tailored interventions by teachers and teaching assistants, 

following the Fresh Start programme of study. Our phonics policy details more information about the 

teaching of early reading throughout school. 

Inclusion 

“Teaching pupils to read as well as possible produces advantages for the individual. Without reading, it 

is much more difficult to access written information, on paper or online. Those who cannot read are also 

excluded from most social media. Crucially, being unable to read significantly narrows the range of 

work and life opportunities a person can access.” 

The National Curriculum (2014) is for all pupils and the expectation is that the principles of inclusion 

pertain. Where necessary, the teacher will support children with SEN and pupils identified as being in 

the lower 20% of a cohort through Quality First teaching, differentiated activities and adult support from 

either the class teacher or TA. 

To enable pupils to keep up, they should be given extra practice, either in a small group or one-to-one, 

whether or not a specific reason has been found. The extra practice will: 

• be provided by a well-trained adult: teacher or teaching assistant 

• take place in a quiet place, at a regular time every day so that pupils become familiar with the 

routine 

• be a school priority, with maximum efforts made to avoid disruption or cancellation 

• be consistent with the school’s mainstream phonics programme 

• include activities that secure the important phonic knowledge and skill the pupils have not 

grasped. 

The emphasis should be on pupils: 

• consolidating the work they have already met in their main class or group phonics session, with 

bite-sized steps so all of them can achieve success every day 

• revising grapheme-phoneme correspondences (GPCs) 

• practising oral blending of spoken sounds to pronounce words 

• reading words by saying the sounds and blending them 

• filling in their individual knowledge gaps of the GPCs they have previously been taught but not 

secured.  

 

Individual programmes for teaching and support are drawn up as appropriate by teachers in conjunction 

with the SEN co-ordinator. Care is exercised to ensure that parents and carers are involved 

appropriately and kept fully informed. 

 

Reading Aloud: Story Times 

Reading aloud fosters positive attitudes, enhances pupils’ motivation to read, and develops vocabulary 

and other knowledge, including of books, authors and genres that they might not choose to read for 

themselves. It also contributes indirectly to their fluency, as they listen to an accomplished reader bring 

a text to life. 
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We timetable in ‘story time’ daily. We believe it is a powerful driver for improving pupils’ reading and all-

round education, as well as having a positive impact on their social and emotional wellbeing. Our aim is 

for it to be a time of genuine enjoyment for the whole class, a shared experience sparking reflection and 

discussion.  

The books read aloud might be either our core texts linked to our topics or additional texts that the class 

teacher has a passion for that they wish to promote or one a child ‘influencer’ has recommended.  

We believe it is important that pupils have the opportunity to listen to a wide range of whole books 

during their time at school rather than just a series of extracts. The national curriculum says that 

reading aloud should include whole books so that: 

“… [pupils] meet books and authors that they might not choose themselves.” 

 

Class reading time – ERIC: Everybody Reading in Class 

In Key Stage 2, we set aside specific time for pupils to read independently. This helps them to build 

fluency. It also increases the vocabulary and ideas they encounter, in turn improving their 

understanding. Putting in the reading miles is important. 

Class reading time is an equitable activity because every pupil, including those who do not read 

regularly at home, can learn to appreciate the benefits and pleasure of regular, sustained reading. 

Our aim is that class reading time is enjoyable, something on the timetable the class looks forward to. It 

provides the chance for pupils to settle down and be transported into the world of a good book. 

 

Book Clubs 

All Key Stage 1 and 2 pupils will have access to a book club. Book club is a time for pupils and adults to 

recommend books to pupils for class reading and reading at home.  

At Esctots Primary School, this can be organised at the end of story time with pupils sharing their 

reading and making recommendations, or be an additional opportunity to share favourite books in a 

more formalised lunchtime or after-school club. 

Making tempting books available is important for all pupils, but especially for those who have limited or 

no access to books at home. 

 

The learning environment 

All classrooms have well-stocked Reading Corner with outward-facing books that can be easily 

accessed. 

Books available in classrooms will include: 

• ‘decodable’ books/texts for learning to read  

• books for pupils to read independently (post-‘decodable’ reading books): 

• picture books, including graphic novels for older pupils. 
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• ‘page-turners’, both long and short 

• literature 

• books/texts for the wider curriculum, including non-fiction 

• ‘hi-lo’ books.  

• recently read books and topic books 

Care is taken to ensure that a wide range of texts is available in terms of content, form and genre, e.g. 

books that: 

• contain a ‘big’ idea at its heart, for example, the power of friendship or the ability of power to 

corrupt 

• reflect a diverse range of voices and characters, reflecting the background of 

• pupils in the school and society more widely 

• have rich, lyrical language 

• have the potential to develop pupils’ wider knowledge 

• deliberately widen horizons by offering culturally rich content 

• offer opportunity for pupils to encounter a different genre or format so they have a chance to 

experience a wide range of literary forms and develop their own opinions and preferences. 

The learning environment should also promote reading in an engaging way. There should be an 

abundance of vocabulary for the children to access. Pupil book reviews, recommendation and photos of 

them reading at home will also be on display. 

Throughout the school, the classrooms and break-out areas have displays with graphemes to support 

the teaching of phonics. 

In addition, pupils are made aware of the importance of print both inside and outside the classroom 

through the use of inter-active displays, notices, charts, posters, advertisements, signs, etc. 

The school library is at the heart of the school and has been recently redesigned to 

further promote a love of reading. (See Library Policy) 

Homework 

Reading is regarded as a regular homework activity. Throughout the school, parents and pupils are 

encouraged to respond to books pupils read by using the Green Reading Diary.  

Homework sheets also contain weekly prompts for parents to engage with their children about the texts 

that are being shared. There are also times when reading-related activities are used for homework.  

The role of parents and carers 

“Parents who engage their children in books prepare them to become committed and enthusiastic 

readers: they can transform their attitudes to reading. Their children learn to focus and share the 

enjoyment of the story; they learn how stories start and finish, and how a plot unravels and is resolved; 

they learn that books can transport them elsewhere.” 

The school expects parents and carers to read to, and with, their children on a daily basis and to 

engage with them about their reading books. 
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The school informs parents and carers about the school’s approach to reading through the induction 

programme for pupils starting school, the school Green Reading Diaries and year group ‘Meet the 

Teacher’ sessions each term.  

In the child’s early years in the school, parents are encouraged to come in and read with their child in 

regular timetabled sessions throughout the year.  

The contribution of reading to other aspects of the curriculum 

The importance of reading is embedded in our teaching and learning in all Core and Foundation 

subjects. Many opportunities are provided for pupils to practise and extend their reading in other 

subjects and subject co-ordinators work closely with year group teachers to ensure the texts selected to 

support the topic or specific subject knowledge are engaging and demonstrate sufficient breadth and 

challenge. 

Assessment and recording 

Assessment is used to inform the planning and the teaching of reading. This takes various forms: 

Key learning objectives for reading are identified from the National Curriculum (2014) and are translated 

into learning outcomes. Pupils’ progress is assessed during Guided Reading, supplemented by 

observations in shared reading and through individual assessments. 

Phonic assessments are carried out based on the Read, Write, Ink programme. Teachers assess the 

phonic development of the pupils on a half-termly basis to clearly see where the learning has been 

achieved and where the gaps in learning are. 

In the summer term of Year 1, the pupils undertake a phonics screening check. This is a short test to 

confirm whether individual pupils have learnt phonic decoding to an appropriate standard. The aim of 

the test is to identify children who need extra support to improve reading skills. 

Teachers are responsible for assessing the progress of all pupils in their class. When the pupils have 

achieved a level of fluency and independence, it is the teachers’ task to ensure that a range of reading 

is then tackled, including texts which provide challenge and extend pupils’ reading. 

SATS (Standard Assessment Tests) are given at the end of Year 2 and 6. They are used to show 

children’s progress in reading. In KS1, the tests are more informal and the results are used to back up 

teacher assessment, while in KS2 the tests are more formal and papers are sent away for external 

marking. 

Leadership and Management 

Monitoring and evaluation 

The staff and governing body hold this policy in review. The head teacher reports to the governing body 

on its implementation and impact on standards and quality across the school as part of the regular 

monitoring programme of the school. 

The purpose of the review is to enable staff to evaluate: 

• the policy’s value in supporting and challenging the staff, subject advisors, head teacher and 

the governing body; 

• the impact of the policy on raising standards. 


