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INTRODUCTION 

 

This document is a statement of the aims, principles and strategies for teaching and learning of the 

Early Years at Estcots Primary School. 

 

What is the Early Years? 

 

Early Years is the standard terminology for ‘under-fives', ‘pre-Key Stage One', or ‘children below 

statutory school age'. 

 

The Early Years Foundation Stage (EYFS) caters for children from birth to 5 years. It sets standards to 

ensure that all Early Years providers support children to learn and develop well and keep children 

healthy and safe. The Development Matters document, non-statutory curriculum guidance 

for the early years foundation stage, is used to support teaching and learning and to support 

assessment of each child in the Early Years setting alongside the Statutory Framework, which was 

updated in September 2021. The Development Matters document also details the Early Learning Goals 

which most children should achieve at the end of the Foundation Stage (end of the Reception year). 

 

Intent 

At Estcots we will develop secure and confident life-long learners who are curious about the world 

around them. All children deserve to be valued as individuals and we are passionate in ensuring all 

children achieve their full, unique potential. Through high levels of engagement and skilful adult 

interactions, children develop physically, verbally, cognitively and emotionally whilst embedding a 

positive attitude to school and their learning. In EYFS, we strongly believe that we are at the beginning 

of our children’s educational journey and by igniting the flame for learning, we are building communities 

for the future and broadening horizons not just with the children but with parents too. We work 

collaboratively with parents and carers to encourage unique, independent, enthusiastic learners who 

thrive and reach their full potential. 

 

Our play-based curriculum is creative, coherently planned and is well sequenced, which helps children 

build on all aspects of their early development. It builds on what children know and can do, towards 

securing sufficient knowledge and skills for their future learning. We provide a learning environment that 

all children are able to independently access and explore. Our children learn through play to help them 

develop imagination, empathy, resilience and a growth mindset. They have the opportunity to think 

creatively alongside other children as well as on their own where they communicate with others as they 

investigate and solve problems. We enhance children’s oracy to develop thinking and understanding, 

which promotes self-confidence, resilience and empathy contributing to strong foundations for the 

future. 

 

At Estcots Primary School, the Reception Classes are part of our Infants adjoining to Key Stage One, 

which includes Year One and Two.  
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Estcots School Early Years Policy 

 

"Early childhood is the optimum learning period during which children begin to make sense of their 

world. It is not only preparation for the next stage of education but is valid in its own right" (The 

education of Children in the Early Years: West Sussex Guidelines) 

 

Estcots Primary School aims to: 

 

• Establish a sound foundation of Personal, Social and Emotional Development (PSED) as well 

as Communication and Language (CL) skills in children and facilitate intellectual and Physical 

Development (PD). 

• Assess the needs of the individual child with continual skilled and purposeful observations. 

Observations do not need to be recorded each time as stated in the updated Statutory 

Framework.  

• Provide an appropriate, stimulating, caring learning environment with appropriate resources 

• Work with parents as ‘partners' in the education of their child. 

• Establish clear teaching and learning objectives which are planned by Early Years teachers.  

• Allow the children to learn about themselves and their world through concrete first hand 

experiences.  

 
Approaches to Learning and the Principles of an appropriate Early Years Curriculum 

 

There are four guiding principles that shape practice in Early Years settings: 

 

• A Unique Child - every child is unique and constantly learning  

• Positive Relationships - children learn to be strong and independent through positive 

relationships 

• Enabling Environments - needed to ensure that children learn and develop well. Children need 

an environment that responds to their individual needs. 

• Learning and Development - all children develop and learn in different ways.  

 

The Characteristics of Learning are outlined as: 

 

• Playing and exploring - engagement 

• Active Learning - motivation 

• Creating and thinking critically - thinking 

 

These characteristics underpin learning and development across all areas and support the child to 

remain an effective and motivated learner. 

 

At Estcots Primary School we recognise that every child is a competent learner who can be resilient, 

capable, confident and self-assured. We recognise that children develop in individual ways, at varying 
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rates. Children's attitudes and dispositions to learning are influenced by feedback from others; we use 

praise and encouragement, as well as celebration and rewards, to encourage children to develop a 

positive attitude to learning. 

 

The Areas of Learning and Development 

 

There are seven areas of Learning and Development for children in the EYFS. All are important and 

inter-connected.  
 

Prime Areas of learning 

• Communication and language (CL) 

• Personal, Social and Emotional Development (PSED) 

• Physical Development (PD) 

 

Specific Areas of learning 

• Literacy (L) 

• Mathematics (M) 

• Understanding the World (UW) 

• Expressive Arts and Design (EAD) 
 

At Estcots Primary School we ensure that activities and experiences are provided for children across 

the seven areas of learning. We use a cross curricular approach which meets not just one aspect of the 

curriculum at a time, but several. For example Expressive Arts and Design (EAD) and Physical 

Development (PD) are combined during finger gym activities, to help the develop for fine motor and 

writing skills.  
 

Teaching and Learning in the Early Years 
 

At Estcots Primary School we ensure that all children's interests are taken into account. The planning 

within the EYFS is based around half termly themes. These plans are used by the EYFS teachers and 

teaching assistants as a guide for weekly planning, however the teacher may alter these in response to 

the needs (achievements and interests) of the children. This will be indicated on the weekly planning. 

Each of the seven areas of learning are taken into consideration when planning and all areas are 

delivered through a balance of adult led and child-initiated activities. In the Early Years children are 

taught using a variety of teaching methods, whole class, co-operative group work and individually.  

 

In the EYFS, both Early Years teachers and all teaching assistants have high expectations of all 

children. We plan to meet the needs of boys and girls, children who are more able, children with special 

education needs and disabilities (SEND), children from all social and cultural backgrounds, children of 

different ethnic groups and those from diverse linguistic backgrounds. 

We meet the needs of all our children through: 

• Planning opportunities that build upon and extend children's knowledge, experience and 

interests, and develop their self-esteem and confidence; 

• Using a wide range of teaching strategies based on children's learning needs; 

• Providing a wide range of opportunities to motivate and support children and to help them to 

learn effectively; 
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• Providing a safe and supportive learning environment in which the contribution of all children is 

valued; 

• Planning challenging activities for children whose ability and understanding are in advance of 

their language and communication skills; 

• Monitoring children's progress and taking action to provide support as necessary. 

 

The emphasis in our teaching of the Early Years curriculum is on first hand experiences and we 

encourage children to take control of their own learning. Children are continuously praised for their work 

and effort, additionally; we involve parents by asking them to look for ‘WOW’ moments at home.  

 

 

Strategies for Assessment and Recording 

 

At Estcots we recognise assessment plays an important part in helping parents, carers and 

practitioners to recognise children’s progress, understand their needs, and to plan activities and 

support. Ongoing assessment is an integral part of the learning and development process. All EYFS 

staff will know children’s level of achievement and interests, and staff will then shape teaching and 

learning experiences for each child. At Estcots all EYFS staff will respond to their own day-to-day  

observations about children’s progress and observations that parents and carers share. 

 

Procedures for recording during the transition process: 

• Initially the ‘Feeder' pre-schools, nurseries and child minders forward their own records of the 

children and their development prior to them starting school. 

• Teacher/Parent Interviews are held at the beginning of the school year to ensure that any 

important information about the child is discussed. 

• When the children are in full time they work on a one-to-one basis with the Early Years Teacher 

to complete the statutory baseline assessment within the first 3 weeks of starting school. At 

Estcots, Early Years Teachers will keep a record of information that can be used as baseline 

outside of the statutory baseline assessment. This will be used to measure impact from starting 

points to end of year. 

 

In school procedures 

At Estcots we recognise assessment should not entail prolonged breaks from interaction with children, 

nor require excessive paperwork. When assessing whether an individual child is at the expected level 

of development, EYFS staff will draw on their knowledge of the child and their own expert professional 

judgement and will not be required to prove this through collection of physical evidence. 

• Each child will have their own ‘Learning Journal' (online journal using Target Tracker as well as 

their paper and learning collection) which will show their learning and development throughout 

the Reception Year. Assessment takes the form of observation, and this involves the teacher 

and other adults as appropriate. It involves EYFS staff observing children to understand their 

level of achievement, interests and learning styles, and to then shape learning experiences for 

each child reflecting on those observations. These observations, as well as work that the 

children produce, form the Learning Journal.   

• Home/school reading diaries monitor the books that a child takes home on a regular basis and 

are used to establish the frequency of reading to an adult. 
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• Parent consultation evenings are held twice a year including one in the Autumn term to discuss 

how children are settling into school.  

• Parents receive two reports of their child’s progress. One of these reports will state their child’s 

progress, at the end of the year, which will show if their child has met each of the 17 Early 

Learning Goals. 

 

The 17 Early Learning Goals which children are expected to achieve by the end of their Reception Year 

are: 

The Prime Areas  

Communication and language  

Listening, Attention and Understanding: 

Children will listen attentively and respond to what they hear with relevant questions, comments and 

actions when being read to and during whole class discussions and small group interactions. Children 

will make comments about what they have heard and ask questions to clarify their understanding. 

Children will hold conversations when engaged in back-and-forth exchanges with their teacher and 

peers. 

Speaking:  

Children will participate in small group, class and one-to-one discussions, offering their own ideas, 

using recently introduced vocabulary. They will offer explanations for why things might happen, making 

use of recently introduced vocabulary from stories, non-fiction, rhymes and poems when appropriate. 

Children will express their ideas and feelings about their experiences using full sentences, including 

use of past, present and future tenses and making use of conjunctions, with modelling and support from 

their teacher. 

 

Personal, social and emotional development  

Self-Regulation: 

Children will show an understanding of their own feelings and those of others, and begin to regulate 

their behaviour accordingly. They will set and work towards simple goals, being able to wait for what 

they want and control their immediate impulses when appropriate. Children will give focused attention 

to what the teacher says, responding appropriately even when engaged in activity, and show an ability 

to follow instructions involving several ideas or actions. 

Managing Self: 

Children will be confident to try new activities and show independence, resilience and perseverance in 

the face of challenge. They will explain the reasons for rules, know right from wrong and try to behave 

Accordingly. Children will manage their own basic hygiene and personal needs, including dressing, 

going to the toilet and understanding the importance of healthy food choices. 

Building Relationships: 

Children will work and play cooperatively and take turns with others. They will form positive attachments 

to adults and friendships with peers and show sensitivity to their own and to others’ needs.  

 

Physical development  

Gross Motor Skills: 

Children will negotiate space and obstacles safely, with consideration for themselves and others. They 

will demonstrate strength, balance and coordination when playing. Children will move energetically, 

such as running, jumping, dancing, hopping, skipping and climbing. 
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Fine Motor Skills: 

Children will hold a pencil effectively in preparation for fluent writing – using the tripod grip in almost all 

cases. They will use a range of small tools, including scissors, paint brushes and cutlery. Children will 

begin to show accuracy and care when drawing.  

 

 

The Specific Areas  

Literacy  

Comprehension: 

Children will demonstrate understanding of what has been read to them by retelling stories and 

narratives using their own words and recently introduced vocabulary. They will anticipate, where 

appropriate, key events in stories. Children will use and understand recently introduced vocabulary 

during discussions about stories, non-fiction, rhymes and poems and during role-play. 

Word Reading: 

Children will say a sound for each letter in the alphabet and at least 10 digraphs. They will read words 

consistent with their phonic knowledge by sound-blending. Children will read aloud simple sentences 

and books that are consistent with their phonic knowledge, including some common exception words. 

Writing: 

Children will write recognisable letters, most of which are correctly formed. They will spell words by 

identifying sounds in them and representing the sounds with a letter or letters. Children will write simple 

phrases and sentences that can be read by others.  

 

Mathematics  

Number: 

Children will have a deep understanding of number to 10, including the composition of each number. 

They will subitise (recognise quantities without counting) up to 5 and automatically recall (without 

reference to rhymes, counting or other aids) number bonds up to 5 (including subtraction facts) and 

some number bonds to 10, including double facts. 

Numerical Patterns: 

Children will verbally count beyond 20, recognising the pattern of the counting system. They will 

compare quantities up to 10 in different contexts, recognising when one quantity is greater than, less 

than or the same as the other quantity. Children will explore and represent patterns within numbers up 

to 10, including evens and odds, double facts and how quantities can be distributed equally.  

 

Understanding the world  

Past and Present: 

Children will talk about the lives of the people around them and their roles in society. They will know 

some similarities and differences between things in the past and now, drawing on their experiences and 

what has been read in class. Children will understand the past through settings, characters and events 

encountered in books read in class and storytelling. 

People, Culture and Communities: 

Children will describe their immediate environment using knowledge from observation, discussion, 

stories, non-fiction texts and maps. They will know some similarities and differences between different 

religious and cultural communities in this country, drawing on their experiences and what has been 
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read in class. Children will explain some similarities and differences between life in this country and life 

in other countries, drawing on knowledge from stories, non-fiction texts and, when appropriate, maps. 

The Natural World: 

Children will explore the natural world around them, making observations and drawing pictures of 

animals and plants. They will know some similarities and differences between the natural world around 

them and contrasting environments, drawing on their experiences and what has been read in class. 

Children will understand some important processes and changes in the natural world around them, 

including the seasons and changing states of matter.  

Expressive arts and design  

Creating with Materials: 

Children will safely use and explore a variety of materials, tools and techniques, experimenting with 

colour, design, texture, form and function. They will share their creations, explaining the process they 

have used. Children will make use of props and materials when role-playing characters in narratives 

and stories. 

Being Imaginative and Expressive: 

Children will invent, adapt and recount narratives and stories with peers and their teacher. They will 

sing a range of well-known nursery rhymes and songs. Children will perform songs, rhymes, poems and 

stories with others, and, when appropriate, try to move in time with music. 

 

The Early Years Environment and Resources 

 

At Estcots Primary School we recognise that the environment plays a key role in supporting and 

extending the children's development. Through observation and discussions, we assess the children's 

interests, stages of development and learning needs, before planning challenging, achievable activities 

and experiences to extend the children's learning.  

 

The Early Years classrooms and outside areas are organised to allow children to explore and learn 

securely and safely. There are areas where the children can be active, be quiet, rest and reflect. There 

are learning areas set up where children are able to find and locate equipment and resources 

independently. We have a well-resourced outdoor area, which has a positive impact on the children's 

development. Being outdoors offers the children further opportunities to explore, use their senses, 

develop their language skills and be physically active. We plan activities and provide resources both 

inside and outside enabling the children to develop in all areas of learning. Children can access 

resources freely and are allowed to move them around the environment to support and extend their 

learning. 

 

All children at Estcots Primary School will have access to the following: 

• Sand - dry and wet with a variety of equipment 

• Water - with a variety of equipment 

• Large and small apparatus 

• Role play area e.g. home corner, shop, castle, tea shop, garden centre 

• Writing area with a variety of paper and tools to mark make or write including a writing boat 

• Listening area 

• Feelings and emotions area 

• Book corner with a range of fact, fiction, comics to look at independently 
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• Use of ICT equipment e.g. tablets and cameras 

• A variety of creative media e.g. paint, clay, wood, junk 

• Mathematical apparatus 

• Science equipment e.g. magnifying glass, magnets 

• Cooking materials and equipment 

• Fine motor equipment to support physical development and writing 

• A garden area as well as outdoor apparatus e.g. bikes, large building equipment, climbing 

apparatus and a play house which is used as an outdoor role play e.g. green grocers. 

 

Parent Partnerships 

 

At Estcots Primary School we recognise the contribution that parents/guardians make to children's 

learning. We develop good relationships with the parents/guardians by: 

• Talking to parents/guardians before their child starts in our school; 

• Providing sessions for them to come into school with their child before they start; 

• Inviting all parents/guardians to Induction Meetings; 

• Encouraging parents/guardians to talk to their child's teacher if there are any concerns and to 

use the Home/School Reading Diary to record messages; 

• Inviting parents/guardians to a 6-week-in session to discuss the children's first half term and to 

introduce them to some of the services available to them in the area; 

• Offering parent workshops which introduces parents to the strategies that we use in the 

teaching of Early Reading and Early Number sense; 

• Holding parent consultation evenings twice a year;  

• Inviting parents to join ‘Stay and Play’ sessions to share their child’s learning journal and learn 

in the environment. These opportunities will include ‘Stay and Count’, ‘Stay and Read’ and 

encourage the children to talk about their learning with their parent.  

• Sending home regular Newsletters and updates to ensure that all are aware of what is going on 

in school. 

• Making use of the Target Tracker Online System to share information and learning. 

 

 

Welfare 

 

At Estcots Primary School we understand that we are legally required to comply with certain welfare 

requirements as stated in the Statutory Framework for Early Years Foundation September 2021. We 

understand that we are required to: 

• Promote the welfare of children; create a high quality environment  which is  welcoming, safe 

and stimulating, and where children are able to enjoy learning and grow in confidence;  

• Promote good health, preventing the spread of infection and taking appropriate action when 

children are ill; 

• Manage behaviour effectively in a manner appropriate for the children's stage of development 

and individual needs; 

• Ensure all adults who look after the children or who have unsupervised access to them are 

suitable to do so; 

• Ensure that the premises, furniture and equipment is safe and suitable for purpose; 
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• Ensure that every child receives enjoyable and challenging learning and development 

experiences tailored to meet their needs; 

• Maintain records, policies and procedures required for safe, efficient management of the setting 

and to meet the needs of the children. 

 

 

 

 

 

 

The Transition Process  

 

This involves a triangulation of pre-school, nursery, child-minders and both the parent(s)/guardians and 

their children.  

 

Induction of Children 

• Children may join the Reception Classes in the September of the year in which they become 5 

years old. All are encouraged to start full-time from September, however parents/guardians 

may defer entry into school until the term of their child's 5th birthday. This must be confirmed in 

writing by the parents/guardians. Parents/guardians may also choose to send their child for half 

day sessions until the term of their 5th birthday.  

• Parents/guardians must submit an application form via West Sussex for a place at Estcots 

Primary School and will be notified as to whether they have a place or not. Once confirmation 

of the place has been received then the dates for the transition meetings and visits are sent to 

the parents/guardians. 

• The transition  programme is for both parents/guardians pre-schools, nurseries and child-

minders and their children and consists of: 

 An Open Day is held to invite parents/guardians and their children to come and look 

around the school and find out more information about the admissions procedure. 

 A ‘New Parent Welcome’ meeting is held for parents/guardians once a place has been 

offered. During this time they will meet the Head Teacher, Deputy Head Teacher and the 

Early Years Team as well as members of the Inclusion Team. Parents will be given more 

information about the transition process, receive a ‘New Parents Pack’ and take a tour of 

the school.  

 The ‘Feeder' pre-schools, nurseries and child-minders will be visited before the children 

start school by the Early Years Teachers.  

 A Stay and Play session is offered to all parents and children. The children will be able to 

spend this time in the Early Years environment enabling them to become familiar with the 

setting and staff.  

 Parent/teacher informal interviews are held at the beginning of September to find out more 

information about the child.  

• When the children first start at Estcots they are allocated a Class Teacher. Children are 

allocated a class through the summer holidays once visits and discussions with key workers 

and parents have taken place. This is to ensure that the EYFS teachers can place the children 

into a class with others that will help them to learn most effectively.  
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Routines and Expectations 

 

• When children start school in September we encourage parents to be part of the transition 

process and help the children to settle into their new environment. In the first few days, parents 

are encouraged to come into Early Years to help children put their things away.  

• The children are encouraged to self-register and store their own reading book bag and drinks 

bottle in the appropriate place. 

• After the initial settling in period, the children are encouraged to be actively involved in an 

activity on arrival in the classroom. This may be adult or child led. 

• The children are encouraged to sit on the carpet area in front of the teachers chair for short 

whole class activities and discussion. 

• They are encouraged to go to the toilet by themselves and to be responsible for washing their 

hands. 

• They are encouraged to become increasingly independent and confident by being responsible 

for their choices through play situations/options provided daily. 

 

All of the Early Years Team set high expectations for the children in the setting. 

The children will be expected to: 

• Work and play together co-operatively and constructively 

• Relate positively to their peers and adults 

• Adapt to different codes of conduct with confidence and maintain respect for others 

• Show evidence of emergent reading and writing skills 

• Have an understanding of the purpose of books and be able to enjoy and use them correctly 

• Use language confidently to communicate ideas and feelings clearly in a variety of situations 

• Show an awareness of pattern and number 

• Use materials, tools and apparatus effectively and safely 

• Be able to listen, follow and give instructions  

• Be able to explore and discover for themselves 

• Have sustained and increasingly developed spans of concentration 

• Show an interest in their learning. 

 

 

The Role of the Early Years Lead Teacher 
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The role of the Early Years Co-ordinator is to: 
 

• Take the lead in policy development and the production of schemes of work which are designed 

to ensure progression and continuity in the Early Years 

• Support colleagues in the implementation of the schemes of work and in assessment and 

record keeping activities 

• Monitor progress in the Early Years and advise the Head Teacher on action needed 

• Take responsibility for the Early Years budget and organisation of the Early Years resources 

• Keep up to date with developments on Early Years education and disseminate information to 

colleagues as appropriate 

• Liaise with all members of the Early Years team to ensure good practise and statutory guidance 

is delivered to the highest quality 

• Organise a comprehensive induction package for the new children starting school and liaise 

with the school SENCO where needed to support children with SEND 

• Regularly visit the main ‘feeder' pre-schools and invite them to visit Estcots Primary School. 

• Support the transition for EYFS to KS1. 


