
 Estcots’ Early Reading Offer – Taken from our Early Reading Policy 2023 

The Estcots Early Reading Policy 2023 at Estcots Primary School outlines the school's structured approach to 

teaching reading, primarily through the Read Write Inc. (RWI) phonics programme. This systematic and synthetic 

phonics programme is introduced in Reception and continues throughout the early years to ensure all children develop 

strong reading and writing skills. 

Intent 

The policy's main goal is to equip every child with the skills needed to become fluent, confident readers and writers. 

Estcots places a strong emphasis on mastering phonics to decode unfamiliar words, which is supported by regular 

reading and writing activities across the curriculum. The school values reading as a crucial life skill and aims for children 

to leave school reading confidently for both meaning and pleasure. 

Implementation 

Phonics Instruction 

The RWI programme begins as soon as children enter Reception, where they are taught phonemes and how to blend 

sounds to form words. The programme is delivered in small groups based on each child’s reading ability, and children 

progress at their own pace through regular assessments. 

Key components include: 

• Reception: Children are introduced to Set 1 sounds and gradually progress to blending simple CVC 

(consonant-vowel-consonant) words. Lessons are designed to foster confidence by allowing children to practice 

what they’ve learned through group work and individual activities. 

• Key Stage 1: As children move into Years 1 and 2, they continue with daily phonics lessons, progressing to 

more complex words and irregular or multisyllabic words. 

• Key Stage 2: Children requiring additional support continue with the RWI programme in Years 3 and 4. If 

needed, the Fresh Start programme is introduced for older children in Years 5 and 6 to support their continued 

reading development. 

The RWI teaching framework is based on the 5 Ps: Pace, Praise, Purpose, Participation, and Passion, which ensure 

lessons are engaging and focused. 

Resources and Planning 

Teachers use RWI handbooks and resources, such as sound charts, flashcards, and phonics storybooks, to guide their 

lessons. These materials ensure consistency in teaching and support the phonics progression for each child. 

Assessment 

Assessment is integral to the RWI programme. Formative assessments are embedded into every lesson, with teachers 

evaluating children’s phonics knowledge through group work, partner teaching, and individual tasks. Every 5-6 weeks, 

formal assessments are conducted to track progress and reorganize groups according to ability. This flexible approach 

ensures children who are advancing quickly can move to more challenging tasks, while those needing extra help receive 

targeted support, including one-on-one tutoring through the Fast Track programme. 

Supporting Diverse Learners 

The school provides additional support for children who are struggling, particularly the lowest-performing 20% in Key 

Stage 1. These children receive extra tutoring from trained RWI tutors, and classroom assistants also offer targeted help 

in Reception and Year 3. 



Parental Involvement 

Estcots fosters strong partnerships with parents to support children's reading development. The school holds regular 

meetings to explain the phonics programme and guide parents on how they can help at home. Children are encouraged 

to read daily, and reading diaries help track their progress. Parents are also given access to phonics videos through the 

Phonics Virtual Classroom to reinforce learning at home. 

Promoting Reading for Pleasure 

The school promotes a love of reading by creating stimulating reading areas in classrooms, holding daily story time 

sessions, and organizing events like World Book Day and National Poetry Day. Weekly library visits allow children to 

borrow books, and family members are invited to school reading events to further encourage engagement with books. 

Impact 

The success of the reading programme is measured through various internal and external assessments, including 

learning walks, lesson observations, and data analysis from phonics screening checks. Children who are not meeting 

expected progress are identified early and given extra support to ensure they keep up. 

Role of the RWI Reading Leader 

The RWI Reading Leader plays a vital role in overseeing the phonics programme, ensuring high-quality teaching, 

supporting staff through training, and organizing assessments. The Reading Leader also liaises with parents, ensuring 

they are well-informed about their child’s reading progress and how to support it at home. 

Conclusion 

The Estcots Early Reading Policy is a structured, comprehensive approach that ensures all children develop strong 

reading skills through the RWI phonics programme. With regular assessments, targeted interventions, and strong 

parental involvement, Estcots aims to create confident, fluent readers who enjoy reading for both academic purposes 

and pleasure. 

 

 

 

 

 

 

 

 

 


