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Pupil premium strategy statement – Estcots Primary School 

 

This statement details our school’s use of pupil premium funding (and recovery premium for 

the 2025 to 2026 academic year) to help improve the attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic 

year and the effect that last year’s spending of pupil premium had within our school. 

School overview 

Detail Data 

School Name Estcots Primary School 

Number of pupils in school  404 

Proportion (%) of pupil premium eligible pupils 7.67% 

Academic year/years that our current pupil premium strategy 
plan covers  

2023-2026 

Date this statement was published September 2025 

Date on which it will be reviewed September 2026 

Statement authorised by Jackie Jones 

Governor / Trustee lead Stephanie Gibson 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £49,545 

Pupil premium funding carried forward from previous years  £0.00 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£49,545 
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Part A: Pupil premium strategy plan 

Statement of intent 

Quality First Teaching is at the heart of our approach, with early identification of any gaps that require 

support a priority.  

• Adopt a whole school approach in which all staff take responsibility for disadvantaged pupils’ outcomes     

and raise expectations of what they can achieve 

• Make effective use of assessment to identify gaps in learning  

 

• Act early to intervene at the point need is identified  

 

• Regular reviews of progress- from prior attainment points -for disadvantaged group (Pupil Progress 

Meetings)  

 

• Ensure disadvantaged pupils are challenged in the work that they are set 

• Provide a broad range of pastoral support for disadvantaged pupils whose academic progress or 

wellbeing is impacted by external factors – including where poor attendance is a barrier to learning (E.g. 

Learning Mentor ) 

• To ensure equity in provision: encourage and support attendance at extracurricular activities, provide 

uniform and fund curriculum enrichment visits 

● Governors understand how disadvantaged pupils are funded through the PP Grant and are informed 

about whole school and bespoke support programmes aimed at improving outcomes   

• Close the attainment gap between disadvantaged and not disadvantaged group in: 

- Y4 multiplication tables check  

- end of Key Stage 2 Statutory Tests –and writing (teacher assessment) 

Challenges 

This details the key challenges to achievement that we have identified among our 

disadvantaged pupils. 
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Challenge 
number 

Detail of challenge  

1 While the attainment gap between disadvantaged learners and non-disadvantaged peers 
has narrowed end KS2 in maths and is narrowing in reading where pupils are not also 
SEN (2025 outcomes) there is still a gap in English: GPS and writing (teacher 
assessment) and RWM combined.  

2 Close the attainment gap with non-disadvantaged peers through the delivery of well 
planned, time specific interventions. 

3 Low starting point on entry to EYFS in speech and language development. Development 
of language skills needs to be prioritised so that this group of pupils are well supported in 
spoken and written language at all stages. 

4 Some disadvantaged learners have lower attendance rates than peers and higher rates 
of lateness-with some associated complex social and emotional needs. Lack of self-
confidence and motivation identified for some disadvantaged pupils as a result of home 
circumstances or low value being placed on education. 

5 Increase attendance at extra-curricular events by ensuring that access to information 
and/or transport are not barriers. 

6 Pupils in receipt of pupil premium who also have a significant special educational need. 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, and 

how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Disadvantaged group’s attainment gap narrows 
end of KS2 in writing and GPS compared with 
non-disadvantaged peers. 

 

RWInc, Fresh Start and bespoke intervention 
programmes are diminishing the gap with non-
disadvantaged peers.  

 

Progress of disadvantaged learners improves so 
that the gap with non-disadvantaged peers 
diminishes. 

End EYFS, KS1 and KS2 outcomes show that 
interventions are diminishing the gap –and all staff 
are clear about progress targets for this group. 

% pupils meeting ELGs in reading, writing and 
spoken language. 

Explicit high quality interventions and attention to 
language development combined with effective AfL 
strategies mean all pupils are well supported through 
EYFS. Effective monitoring ensures early 
identification and intervention that narrows the 
disadvantaged gap. 

Attendance and punctuality improve in line with 
national expectations. 

Disadvantaged pupils’ attendance more consistent-
with persistent lateness also reducing.  

As a result of good home-school communication, 
and support with reluctant attenders, lateness 
reduced. Pupils more effectively able to engage with 
learning. 
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Disadvantaged pupils’ participation in extra-
curricular activities increases.  

Inclusion team work closely with families in receipt of 
PPG so that there is equity of access to the full 
range of curriculum events- including pastoral 
support, transport, risk assessments and 1:1 support 
where there are additional needs. 

The progress of disadvantaged pupils with 
additional SEND improves from starting points. 

SENDCo and teachers liaise at all transition and 
assessment points to ensure that support and 
interventions are well matched and evaluated 
regularly. Close home-school links promoted at all 
stages. 

Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium) funding this 

academic year to address the challenges listed above. 
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Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £13,077 

Activity Evidence that supports 
this approach 

Challenge 
number(s) 
addressed 

 

EYFS Baseline Assessment and Pupil Progress Meetings 
KS1/2: early identification of disadvantaged pupils at risk 
of not meeting Early Learning Goals/Age Related 
Expectations. Intervention/in-class support planned to 
narrow the gap. 

 

Language development afforded high status –from entry 
to EYFS and through school-with quality interventions by 
all staff that promote vocabulary development. Evidenced 
by peer observations, learning walks and planned 
assessments. 

 

Organisation and delivery of Read Write Inc (RWI) 
overseen by Early Reading leader for quality assurance –
skilled practitioners: regular assessments maximise 
progress.  

 

Attendance at locality meetings to share best practice and 
to moderate pupil outcomes. 

 

Enhanced leadership time to deliver quality CPD, work 
with colleagues on quality assurance of RWI/ early reading 
and transition to White Rose maths and to monitor the 
impact of school improvement priorities. 

 

Research shows that targeting 
individual needs can help 
unlock potential and improve 
life chances of disadvantaged 
learners.   

 
https://educationendowmentfo
undation.org.uk/education-
evidence/evidence-
reviews/early-language 

 

 

EYFS Statutory Framework 

https://www.gov.uk/governme
nt/publications/early-years-
foundation-stage-framework--
2 

 

 

1, 2, 3 

 

Targeted academic support (for example, tutoring, one-to-one support, structured 

interventions)   

Budgeted cost: £25,358 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Dedicated leadership 
time for English, Maths, 
Science and Early 

RWInc assessments in-school and nationally show 
positive impact on reading and encoding as a result of 

1,2,3 

https://educationendowmentfoundation.org.uk/education-evidence/evidence-reviews/early-language
https://educationendowmentfoundation.org.uk/education-evidence/evidence-reviews/early-language
https://educationendowmentfoundation.org.uk/education-evidence/evidence-reviews/early-language
https://educationendowmentfoundation.org.uk/education-evidence/evidence-reviews/early-language
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Reading Lead to deliver 
CPD, monitor 
curriculum coverage 
and evaluate quality of 
interventions.  

fidelity to the programme. 2024 Y1 outcomes: 90% all 
pupils met the standard. 

 

TAs CPD in delivery of 
Read Write Inc-and in 
pre-teaching subject 
specific vocabulary for 
access to key learning. 

EEF shows high impact-low cost for phonics 
interventions/ oral language interventions. 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/small-group-tuition 

 

Relationships with trusted adults a factor in continuity 
and recall of prior learning. 

1,2,3,4,6 

1:1 support for pupils 
with additional needs. 

SENDCo 
surgeries/support work 
with outside agencies 
ensures that 
disadvantages learners 
with additional needs 
access best available 
support. 

https://schools.local-offer.org/send-toolkit/ordinarily-
available-inclusive-practice/ 

 

1,2,3 

 

Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: £11,617 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Learning Mentor 
works with Inclusion 
Team to identify and 
address barriers to 
attendance   

Students with high absence rates are at a significant 
disadvantage, as they miss out on valuable learning 
opportunities. Academically, poor attendance hampers 
students' progress and leads to gaps in their knowledge 
https://explore-education-statistics.service.gov.uk/find-
statistics/the-link-between-absence-and-attainment-at-ks2-
and-ks4 

 

School case studies over time also show that families work 
more closely with school when supported by a consistent, 
trusted adult.  

4,5 

Breakfast Club places  

 

Food Bank vouchers 

Good nutrition and readiness to learn key to raising levels of 
engagement and promoting good attendance. 

 

4,5 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://schools.local-offer.org/send-toolkit/ordinarily-available-inclusive-practice/
https://schools.local-offer.org/send-toolkit/ordinarily-available-inclusive-practice/
https://explore-education-statistics.service.gov.uk/find-statistics/the-link-between-absence-and-attainment-at-ks2-and-ks4
https://explore-education-statistics.service.gov.uk/find-statistics/the-link-between-absence-and-attainment-at-ks2-and-ks4
https://explore-education-statistics.service.gov.uk/find-statistics/the-link-between-absence-and-attainment-at-ks2-and-ks4
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Attendance at after-
school club 

Promoting secure social connections and increased 
opportunities for play based learning positively impact on 
social and emotional aspects of learning in school. 

 

 

3,4,5 

Enrichment 
(residential trips and 
clubs, seasonal 
events) 

Research shows that where learners have been engaged in 
a broader range of cross curricular opportunities, 
engagement and motivation increase with an impact on class 
based progress. 

1, 4,5 

 

Total budgeted cost: £50,052 
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Part B: Review of the previous academic year 

Outcomes for disadvantaged pupils 

Measure Meeting Expected + Standard End KS2 2025 

(8 pupils) 

Reading EXP+ 56% 

Writing (Teacher Assessment) EXP+ 38% 

English: grammar, punctuation and spelling 38% 

Maths EXP+  67% 

RWM Combined EXP+ 38% 

 

2024, 26% of pupils at the end of key stage 2 were considered disadvantaged nationally compared with 

7.67% Estcots. The disadvantage gap at the end of primary school remains at levels higher than prior to 

the pandemic. In-school strategies are designed to minimise the impact of this disruption on outcomes for 

pupils and to ensure they make good progress.  

2025 outcomes for Estcots disadvantaged group were below attainment for all pupils but analysed on an 

individual basis demonstrate school strategies are having a positive impact. The gap with national and 

non-disadvantaged KS2 has not closed in English: GPS, though measureable progress was made from 

starting points. 2025 disadvantaged group too small for reliable analyses. 6 of 8 pupils also SEN.  

Year 1 Phonic Screening check: 100% disadvantaged group (1 pupil) met the standard compared with 

68% disadvantaged national and 81% all pupils -national 2025. 

Pupil achievement, outcomes and monitoring by SLT / governors show disadvantaged pupils are well 

supported. Meetings between the governor responsible for monitoring the achievement of disadvantaged 

pupils and the assessment lead provide a clear picture of what interventions are in place and what the 

measureable impact on closing the gap is. In addition, the School Business Manager provides detailed 

breakdowns of funding and allocations for SLT and governors. 

Externally provided programmes 

Read Write Inc (RWI) Oxford University Press  

White Rose Maths White Rose Education 

MyMaths Oxford University Press 

Charanga Charanga Ltd 

Real P.E.  Create Development Ltd 

 


