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EYFS

e Baseline analysis is used to plan and
implement changes in provision that will
make a positive impact on outcomes so
that the gap between school and
national narrows- GLD 2026.

EYFS environment reflects and
promotes diversity at local, national and
global level.

All staff are aware of and involved in
challenging unconscious bias and
stereotyping (CPD, themes, resources,
core texts, role-play, planning, home
learning)
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Quality of Education

Personal Development

e Review E4S curriculum so that the
Programme of Study for each year group
more effectively addresses the evolving
challenges of the digital world

Introduce a new Home/School Agreement
that identifies roles and responsibilities for
all stakeholders: pupils, teachers, parents,
governors

|dentify and review the key components of
Quality First Teaching in Writing

Quality First Teaching builds technical
competence (transcription, handwriting,
spelling) alongside fostering the
engagement and enjoyment of writing
(composition, revision, editing)

Review and refine the weighting of word
and sentence level work at year group
level to ensure that pupils learn and
practise key skills needed to support
independent composition

Moderation of Writing is a focus during
Pupil Progress Meetings

Outcomes

Behaviour

e Whole School Policy Review for use of
Digital Devices/ use of technology

Home/School Agreement agreed and
shared that identifies roles and
responsibilities for all stakeholders (see
Personal Development)

Leadership

o Additional leadership time for English
Subject Leader to monitor and support
colleagues in embedding Quality First
Teaching for writing

Sequence of CPD to refine the teaching
of writing

Pupil Progress Meetings used to evaluate
the impact of Quality First Teaching on
pupil outcomes

Monitoring schedule for writing focuses on
effective adaptations/ positive impact on
technical competence/stamina, so that
pupil outcomes improve (Y3/4)




