ESTCOTS PRIMARY SCHOOL

Estcots
PRIMARY SCHOOL

Physical Education Policy

eviewed December 2025 1



ESTCOTS PRIMARY SCHOOL PHYSICAL EDUCATION & SCHOOL SPORT POLICY

The National Curriculum 2013 states: -

‘A high-quality physical education curriculum inspires all pupils to succeed and excel in competitive
sport and other physically-demanding activities. It should provide opportunities for pupils to become
physically confident in a way which supports their health and fitness. Opportunities to compete in sport
and other activities build character and help to embed values such as fairness and respect.’

Aims

The fundamental aim of P.E. is to provide pupils with the chance to exercise in a safe and secure
environment. P.E. also aims to achieve effective learning opportunities for all pupils to progress from
their own level of ability and understanding. Within school we recognise our responsibility for providing
at least 2 hours of high quality curricular PE each week. We strive to provide an additional hour within
our extended learning opportunities and play times. We also aim to use community and local links to
provide opportunities for children and families to access further physical activities, this coincides with
the Governments physical activity recommendations.

In accordance with the Governments Curriculum Reviews we should also aim to promote opportunities
for children to participate and succeed in competitive sports within Intra and Inter competitions. We aim
to include as many children within the competitive activities as possible by including competitions during
P.E. teaching and learning.

Physical Education (P.E.) at Estcots
EYFS

Children will be encouraged to develop independence in organising themselves ready for P.E. lessons.
During their P.E time children will develop both their gross and fine motor skills. Children will be
encouraged to move showing control and coordination in a variety of ways with some awareness of
space. They will begin to show control in various large and small-scale movements with confidence and
imagination. They will begin to combine different movements with fluency and ease. Children will revise
and refine the fundamental movement skills they have already acquired including; rolling, crawling,
walking, jumping, running, hopping, skipping and climbing.

Within these lessons and other opportunities for physical engagement, children confidently and safely
use a range of small and large equipment alone and in a group.

They will handle tools, objects, construction and malleable materials safely and with increasing control.
Children will also recognise the importance of keeping healthy and the changes that happen to their
bodies when they are active

Key Stage 1

Children should continue to develop the fundamental movement skills they acquired in EYFS. Children
will become increasingly competent and confident and access a broad range of opportunities to extend
their agility, balance and co-ordination, individually and with others. Children will be able to engage in
competitive and co-operative physical activities, in a range of increasingly challenging situations.
Children will begin to show some understanding of simple tactics in team games and basic
compositional ideas. Children will begin to vary their responses to tactics and composition. They
describe and comment on their own and others' actions and talk about differences between their own
and others' performance and suggest improvements. They understand how to exercise safely, and
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describe how their bodies feel during different activities. They give reasons why warming up before an
activity is important, and why physical activity is good for their health.

Key Stage 2

Pupils link skills, techniques and ideas and apply them accurately and appropriately. Their performance
shows precision, control and fluency. They show that they understand tactics and composition by
starting to vary how they respond. They can see how their work is similar to and different from others'
and can compare and comment on skills, techniques and ideas used in their own and others' work, and
use this understanding to improve their own performance. They will begin to analyse their work and
make improvements by modifying and refining skills. The children will be able to explain and apply
basic safety principles when preparing for exercises as they warm up. The will also be able to describe
what effects exercise has on their bodies and how it is valuable to their fitness and health. With
experience children will explain how different types of exercise contribute to their fitness and health and
describe how they might get involved in other types of activities and exercise.

Children in Years 4 and 5 will have access to swimming lessons as part of their P.E. curriculum with
children in Year 6 being offered a Top Up Swimming programme to support those who cannot swim
25m.

Gifted and Talented in P.E.

We recognise that there are children working at a higher level than other children within each class. We
are keen to identify and challenge the skills of these children within P.E. lessons. We also recognise
that these children may be skilled in certain areas of P.E. and teachers are working hard to support
their development in other areas of Physical Education.

These pupils will consistently distinguish and apply advanced skills, techniques and ideas, consistently
showing high standards of precision, control, fluency and originality. Drawing on what they know of the
principles of advanced tactics and compositional ideas, they apply these in their own and others' work.
With support they will modify them in response to changing circumstances and other performers. They
evaluate their own and others' work, showing that they understand the impact of skills, strategy and
tactics or composition, and fitness on the quality and effectiveness of performance. They plan ways in
which their own and others' performance could be improved.

P.E. Curriculum at Estcots

Games

Teaching ensures that P.E. lessons are both fun and energetic whilst focussing on learning and
progression. At Estcots we plan P.E. lessons based on a series of skills which will enable children to
compete in competitive events. Teaching points are made throughout the lesson to enable children to
make significant progress. Children are encouraged to reflect on their own and others skills in order to
develop further. We cover a broad and balanced range of skills and have a wide selection of equipment
in order to appropriately teach different sports and games.

At Estcots we recognise the role of individual development, the importance of a competitive edge and
the need for good sportsmanship. We aim to provide a safe and secure learning environment where
children can develop individual skills and where children can make mistakes and learn how to correct
these. Within the main teaching of the lesson’s children are encouraged to be competitive with each
other and themselves; setting themselves personal goals to beat and achieve throughout their learning.

Reviewed December 2025 3



We believe that children should have the opportunity to compete in order to apply the skills they have
developed. We recognise that this enables children to recognise their own and others strengths and
weaknesses but we strongly stress the importance of learning to work together as a team focusing on
each others success rather than failures and developing a sense of group responsibility.

Gymnastics

At Estcots we encourage the children to develop Gymnastic movement and agility skills using a
progressive competition structure. Our Gymnastics teaching supports the idea of using agilities and
core skills that are suitable to the level of the children being taught. Teaching Fundamental Movement
allows children to learn, develop and refine age appropriate skills.

Dance

We believe that P.E. helps children think creatively and make meaningful links to other areas of the
curriculum. Our dance is often topic based, linking with History, Geography or Science units that we are
covering. P.E. is also seen as a visible or personal means of exploring concepts in Science. Dance is
also used to develop the children’s awareness and understanding of different cultures and traditions.

Swimming

Children in Years 4 and 5 are taught to swim a range of strokes at an external centre. This aims to
allow all children to achieve their 25m award and develop safe water skills. Children in Year 6 identified
as unable to swim 25m are taken for top up swimming lessons to allow them to transition into
secondary school with this fundamental skill.

Outdoor and Adventure

Children in upper Key Stage 2 are encouraged to attend the PGL Residential visit at the beginning of
Year 6. This aims to prepare them for the challenges they will face during their final year of Primary
School; developing independence, confidence, self-belief and building friendships and relationships
with their peers.

All children are offered free physical time in their morning break and during their lunch break. During
this time children are encouraged to manage their own involvement in a range of physical activity
opportunities and ensure they are moving and playing with an awareness of safety and respect.

Teams and School Sport

School Games forms a key part of the Government programme to deliver a meaningful sporting legacy.
The focus of the school games is to engage and enthuse more young people to participate in high
quality meaningful school competition, supporting them in achieving their own personal best in sport
and in life. The School Games comprises of four levels of competition, with the fourth becoming
participating in sports at a National level.

Intra Competition — Level 1

We aim to provide opportunities for Intra Competitions within school run by the School Sports Crew.
During these competitions the Sports Crew become experts in the sports events and work in
collaboration to deliver competitions within school time. Our involvement in National Schools Sports
Week also promotes the idea of Intra competition.

Inter Competition — Level 2
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Children from across Key Stages 1 and 2 are chosen to represent the school in local inter-school
competitions. Year 5 and 6 will be given priority for participation in the league events with regular
meetings for the Autumn and Spring Term. Participation and successes are shared with the whole
school community to ensure a sense of unified achievement throughout the school.

County/Inter Competition — Level 3

These county and larger events are organised by the Mid Sussex Active (MSA) team and where
possible Estcots will enter teams to take part in these events. Children who are identified as exceptional
performers will be nominated for higher level participation moving onto Level 4 of the School Games,
representing their County in larger competition.

Planning

In the EYFS opportunities for physical activities are developed, from the Development Matters and
EYFS framework, in relevant, interesting and stimulating ways for the children. Physical development
underpins much of this early curriculum with observations made about the children’s participation and
ability.

In Key Stages 1 and 2 planning is based on the National Curriculum skills (2013), teachers will use
schemes given including Real PE, Mid Sussex Active Ideas, AfPE Website and Sports Governing
Bodies.

Medium and Short Term Plans are kept in Whole School Planning on staff server.

Equal Opportunities

At Estcots we believe that P.E. should be available to all children and tailored to suit their needs. A
variety of equipment has been purchased to help children develop at their own pace and all activities
have simplified or more complex versions available if needed. Competitive sporting opportunities are
largely based on the children setting their own personal goals and their achievement of personal bests.

Roles of Staff

e Headteacher
The head teacher is responsible for the overall monitoring of the P.E. and Sport curriculum, ensuring
that a Subject Leader is in place to support PE develop at Estcots.

e PE Subject-Leader
The subject leader is responsible for maintaining equipment and its accessibility enabling staff to use
equipment efficiently and safely. They are also responsible for making sure staff are aware of the range
of activities at their disposal. The subject leader should also monitor the number of hours where
children participate in P.E. and report this to the necessary departments and ensure that the activities
for each year group suggest a possible progression. The subject leader will also ensure children are
provided with a wide-range of sporting opportunities to represent Estcots at different sporting events.

o C(Class teachers
It falls to the phases and individual teachers to plan lessons that are meaningful and allow children to
develop their fundamental movement skills and game playing techniques. Teachers should also ensure
they are providing the correct number of hours of P.E. each week and covering all topics for their year

group.
Health and Safety
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To ensure safe practice children should be taught to;
*  be concerned with their own and others’ safety in all activities undertaken
» understand the importance of warming up for, and recovering from, exercise, thus
preventing injury
» understand the importance of adopting a good posture and the correct use of the
body at all times
= lift, carry and place equipment safely
x  observe the rules of good hygiene
* understand the safety risks of wearing inappropriate clothing, footwear and
jewellery
x  wear long hair tied back safely
remove or tape earrings
Religious artefacts need to be removed or made safe (covered). If bracelets cannot be
removed, sweatbands need to be placed on top of them but again, no jewellery is the safest option.
*  respond readily to instructions and signals quickly, and follow relevant rules and
codes.

*

There is a risk assessment for the gym equipment in the school office.

Record Keeping and Assessment

When planning we ensure;

* opportunities for assessment of our pupils’ understanding are clear in our medium
term plans

x  throughout teaching and learning time children are given the opportunity to
discuss their own and each others performance and make immediate changes to
improve their performance

»  the use of the digital cameras and recordings allow the children to scrutinise their
performances further

*  teachers use tracking grids to identify children exceeding or not meeting teaching
expectations.
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Staff CPD:

Estcots and other local primary schools are part of a local partnership with Mid Sussex Active. This
provides a programme of Professional Development for members of our staffing team to continually
develop the delivery of the PE Curriculum to meet the needs of the children at Estcots. Staff training is
also provided through engaging with local sports clubs, teachers have the opportunity to work alongside
coaches to provide valuable continuous provisional development to support staff in the delivery of
quality PE sessions.
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PE Health & Safety — Professional Guidance & Best Practice

1. Clothing & Footwear — Correct Practice
Everyday PE
« Children should wear trainers or plimsolls that fit

securely and provide ankle support.
. No sandals, loose footwear, wellies, or boots.

. No jewellery, including stud earrings wherever possible
(plasters covering earrings are not considered sufficient
protection in most authorities).

. Watches, fitness bands, and rings must be removed.

Gymnastics
. Bare feet are recommended because:

> better grip on apparatus
- improved balance and proprioception
o reduced slip risk
. Trainers should only be used if:
o the child has verruca / foot condition
> a cultural or sensory reason requires it

o the teacher assesses floor surface requires
footwear

Clothing
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. Loose, flexible sportswear
. No hooded strings (strangulation risk)
. No loose belts, zips, or large buttons

. Hair tied back securely

Clothing & Footwear — Correct Practice for Teachers

To ensure safety, professionalism, and comfort while
supporting our pupils, all staff should adhere to the following
guidelines:

. Wear appropriate, practical clothing that allows
freedom of movement and reflects the active nature of
school life. Staff may be required to bend, kneel, lift, or
demonstrate physical activities, so clothing should
enable this comfortably and safely.

. Avoid loose or hazardous accessories, such as long
chains, large hoop earrings, or clothing that could catch
on equipment or be pulled accidentally by pupils. Safety
and mobility should always take priority.

. Choose appropriate footwear that is secure, closed toe,
and suitable for movement. Trainers or shoes with a
supportive sole and good grip are recommended for any
physical, supervisory, or playground duty.

. Maintain a standard of professional appearance,
ensuring clothing sets a positive example for pupils and
reflects the standards expected within our school
environment (school logo PE polo shirts where
appropriate).
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. Consider weather and environment when dressing for
duties outside. Staff should have appropriate outerwear
to remain warm, dry, and comfortable during wet, cold,
or windy conditions.

2. Equipment Use — Correct Handling & Safety Training

Teacher responsibilities:
. All equipment must be:

o inspected prior to use
o appropriate for age group
- stable and undamaged

. Faulty or deteriorating equipment must be removed
immediately.

Teaching children correct handling
Children must be explicitly taught:
. how to lift: use legs, not back

. how many children should carry each item
. how to move apparatus across space
. how to position equipment securely

General equipment rules
. No child should access equipment without permission.

. Equipment must match developmental stage (KS1 vs
KS2).

« Children should never climb on stored equipment.

3. Use of Mats
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Mats are not soft play areas.

They are used only where landing/falling is expected,
e.g.:

> dismount zones

o jumping tasks

> rotations and rolls

Multiple mats must be laid flush to avoid gaps that cause
ankle injury.

Mats should not encourage reckless risk-taking.

4. Teacher Supervision & Positioning
Teacher must:

Face the majority of the class at all times
Keep all children within visual range
Position themselves near the highest-risk activity

Give clear instructions and demonstrations before
activity starts

Never leave children unattended in the hall or with
apparatus

When intervening physically

Only minimal contact should be used

Focus on guiding movement, not physically restraining

5. What CAN be taught / What CANNOT be taught
Suitable for Primary:

Balances
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.« Rolls (with correct progression)

. Controlled jumping and landing

. Low-level climbing

. Throwing & catching

. Invasion games with minimal contact
. Dance, movement, coordination

. Ball skills, agility, motor development

NOT suitable for Primary:
. Somersaults / flips

. Headstands / neck-loading postures
. Partner lifting

« Rugby tackling

. High-velocity collisions

. Acrobatics requiring spotting

. Running up apparatus

. Vaulting from height

Children must progress gradually — never jump stages for
excitement or speed.

6. Contact Sports — Permitted & Restricted Contact
Permitted:
. Light tagging

. Incidental, accidental contact
. Shoulder-to-shoulder in controlled circumstances

Not permitted:
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« Pushing

. Charging

. Tackling

« Kicks to shins during football
. Grabbing clothing

. Wrestling-type contact

Children should be taught Respect the body space of others
as a ground rule.

7. Hall Safety & Spatial Awareness
Before starting PE, teacher checks:
. floors are dry

.« no furniture obstructs movement

. adequate spacing between groups

. wall edges or corners are not activity zones

. doors are properly secured

. no trailing wires

. blinds or wall bars are locked when not in use

Emergency exits must always be unobstructed.

8. SEN, Medical & Additional Needs
. Asthma inhalers accessible

. Epipens must be nearby
. Be aware of physical limitations:

- hypermobility
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o dyspraxia
o sensory needs

o motor development delays

PE must be accessible and safe, which may mean:

alternative roles
modified equipment
reduced height
slower pace

differentiated expectations

No child should be excluded — instead, adapt.

9. Safeguarding & Physical Boundaries

Staff must avoid unnecessary physical contact
Demonstrations should be visual or verbal

If physical correction is essential, explain verbally first
Contact should be brief, respectful, and professional

Another adult present for high-risk activities where
possible

10. Risk Assessment & Teacher Liability
Teachers are legally responsible for:

selecting appropriate activities
understanding equipment risk
ensuring a controlled environment

responding to injury carefully
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Dynamic risk assessment
Teachers must continually ask:
. Is this safe?

. Is this age-appropriate?
. Is this necessary?
« Do children understand instructions?

If an accident occurs
. Stop activity

. First aid applied

. Incident logged

. Reporting to leadership

. Parent informed if required

. Reflection: “Was risk adequately managed?”

11. Behaviour During PE
« Running only when directed

. No shouting or silly behaviour near apparatus

. No pushing at starting lines

« Children must STOP immediately on the teacher’s signal:
> “STOP”
o Whistle
> raised hand cue

The stop command must be taught as a non-negotiable safety
response.
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Myth-Busting
X Myth 1: “Gymnastics should always be done in bare
feet.”
v Truth: Bare feet are preferred for grip in controlled
gymnastics activities (balances, apparatus work, mat work).
However, trainers are acceptable when:

. using heavier equipment in the hall

. transitioning between activities

. performing fast-paced dynamic movement where toe
protection matters

. children have medical/foot conditions requiring shoes
Why: Safety is context-dependent — the teacher’s
professional judgement matters more than a blanket
rule.

X Myth 2: “Mats make all activities safer.”
v Truth: Mats are not for general movement areas. They are

only for:
. expected falls (jumps, vaults, dismounts)

. low-level apparatus landing

. controlled tumbling sequences
Why: Children often run toward mats assuming safety,
which can actually increase risk. Mats are not soft
flooring — they are designated, specific landing surfaces.

X Myth 3: “Competitive contact makes sport better.”
v Truth: Physical contact must be controlled and purposeful,
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not aggressive.
Safe contact includes:
. shoulder-to-shoulder shielding in football

. tagging in tag rugby

. incidental contact in netball
Unsafe contact includes:

. pushing
. body charging
. pulling clothing

. tackling from behind
Why: The goal is skill-based learning, not physical
dominance.

X Myth 4: “Children always know how to hold equipment
correctly.”

v Truth: Equipment handling must be explicitly taught.
For example:
. hoops carried vertically, held low

. benches carried by 4 children minimum, evenly spaced
. beanbags thrown underarm when practising accuracy

. batons passed with verbal communication
Why: Incorrect handling is a major cause of accidental
injury — training reduces risk significantly.

X Myth 5: “Teachers can supervise from the side or back
of the room.”
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v Truth: Teachers must be visible from the front, positioned
strategically to:

observe all children
intervene quickly
demonstrate confidently

scan movement constantly
Why: Many incidents happen behind a teacher when
they are not facing the class.

X Myth 6: “Warm-ups are just a formality.”
v Truth: Purposeful warm-ups:

increase blood flow
improve joint mobility
reduce muscular injury risk

prepare focus and listening

Why: Children’s bodies transition abruptly from
sedentary to active — warm-ups are physiological
necessity, not tradition.
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